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Local Church Government
      Jose Francis Martinez

                    Lecture 7

Title: The Administration in the Eldership
Purpose: To instruct the hearers as to how the eldership is conducted or run.

Introduction

1.
In our studies of LCG, we have already considered an overview of the LCG, the distinctive features of the eldership, the nature and responsibilities of the eldership, the qualification of the eldership, the conferral of the eldership, the duties of the congregation towards the eldership. Now we move to consider the administration of eldership.

2.
And here we are simply dealing with the question: How the eldership is conducted or run? How it is administered? And there are three essentials.
I.
REGULAR MEETINGS

A.
The Necessity: Why necessary?
1.
The elders are not to work independently but as a body. Therefore, it is essential that the elders meet in order to discuss matters concerning the state of the flock, the needs of the flock, the problems with some sheep in the flock, plans with respect to the direction of the flock, and a host of many other issues. Failure in this matter will create confusion and even division among the elders and even in the church.
2.
And if an elder fails to attend even one of these meetings, he must be informed of what took place and what was discussed in that meeting.

B.
The Frequency: How frequent should be these regular meetings?
1.
Although the scriptures nowhere mandate how frequent these meetings should be, it is generally agreed by most elders who take their work seriously that a weekly meeting is ideal.

2.
Many things can happen in the church during the span of a week. And these things must be discussed by the eldership as a body in order that they might be addressed properly and biblically.

3.
If there is not much to discuss about in any given meeting, then the elders can use the time to pray together for various concerns. 

II.
PROPER DELEGATION
A.
The Necessity: Why Necessary? The eldership acts as a body. Therefore, proper delegation of certain activities is necessary. Example: Who will preach? Who will talk to brother so and so concerning a particular problem? Who will be assigned to meet with certain members for oversight? Who will coordinate the conference that the church is sponsoring? Etc. 
B.
 The Rule: What rule governs proper delegation?
1.
The elder’s gift or area of strength.

2.
The elder’s availability or time. 

III.
ORDER
A.
It would be consistent with order that the elders appoint one from among them one who will preside over the meeting.

B.
Moreover, it would be consistent with order that the elders keep some record of the matters discussed and agreed upon. Taking minutes of the meeting would be appropriate. 

Conclusion

1.
The work of elders is a very serious work. Therefore, it requires careful and godly 
administration. This involves regular meetings, proper delegation, and order.
2.
“But is this work worthy of any man’s time and energy?”

